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CORE COMPETENCIES

Vetratek helps engineering organizations deploy Al safely, measurably, and within compliance constraints — accelerating delivery without
compromising governance.

01 Al-Assisted Software Development & Governance Al/ML integration with structured governance, quality gates, and compliance
controls for engineering organizations.

02 Engineering Team Enablement & Workflow Redesign Embedded enablement that redesigns how teams build — not just which tools
they use. DevSecOps pipeline optimization.

03 Al Maturity Assessment & Roadmap Development Proprietary LO-L5 maturity framework with cross-functional assessment across
engineering, QA, product, and release.

04 Production Delivery Acceleration SDLC acceleration through Al-assisted development, test generation, documentation, and code
review workflows.

05 Platform Engineering & Developer Experience Internal developer platforms, toolchain optimization, and enterprise developer
experience architecture.

06 Regulated Environment Al Integration Al enablement designed for compliance-constrained environments (e.g., FedRAMP-aligned,
FISMA, HIPAA-aware, FDA, SOX-sensitive, NERC CIP).

07 Technology Portfolio Optimization Saas rationalization and build-vs-buy advisory. Evaluate existing tooling spend against Al-enabled
alternatives.

DIFFERENTIATORS

m Proprietary Frameworks Al Maturity Model, Work Classification Matrix, Three-Tier Measurement System — structured IP, not generic
consulting.

m Regulation-Native Methodology Frameworks designed for compliance-constrained environments from day one. Not bolted on after delivery.
= Named Inventor on 8 U.S. Patents Retail technology innovation at enterprise scale. Patent holder, not just practitioner.

m Senior-Led, Founder-Delivered Every engagement personally led by the principal. Senior-level expertise from assessment through
implementation.

m Veteran-Owned U.S. Army veteran (2005-2014). Mission-driven discipline applied to technology delivery.



NAICS CODES

541512 Computer Systems Design Services (Primary) $34M Small
541511 Custom Computer Programming Services $34M Small
541519 Other Computer Related Services $34M Small
541611 Administrative & General Management Consulting $19.5M Small

PRODUCT SERVICE CODES (PSC)

PSC Description PSC Description
D302 IT Systems Development D311 IT Data Conversion
D306 IT Systems Analysis D399 Other IT and Telecom
D307 AIS Design & Integration R408 Program Mgmt / Support
R425 Engineering & Technical Services

PAST PERFORMANCE

Client 7-Eleven, Inc. (Fortune 500, $20B+ revenue)

Period 2019 - 2024

Role Senior Software Engineering Manager, 7NEXT R&D Organization

Scope Led 50-person engineering and QA organization delivering mission-critical retail technology. Scaled greenfield self-

checkout system to 2,200+ locations. Cross-functional alignment across 6 enterprise teams.

Relevance Enterprise-scale software delivery. Architecture modernization (monolith to microservices). Achieved <1% production
incident rate and improved deployment cadence by 2.4x over three years. Named inventor on 8 U.S. patents. IT
modernization and digital transformation.

References Available upon request

CONTRACT ACCESS

m Veteran-Owned Small Business (SDVOSB certification pending)

m Available for direct award under simplified acquisition threshold

m Available for subcontracting under established prime contractors

m Open to teaming arrangements, joint ventures, and mentor-protégé relationships
m Compliant with FAR and DFARS requirements

CREDENTIALS & INSURANCE

Professional Certifications Insurance Coverage

CISSP | CISM | PMP Professional Liability (E&O): $1,000,000 per claim
MBA | DBA (in progress) General Liability: $2,000,000 aggregate

Military Service Carrier: Next Insurance

U.S. Army, 2005 — 2014 Certificate of Insurance available upon request
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Founder & Principal (907) 414-3717




